
 

 

 

Question Behind the Question – Effective 
Accountability for Changing Times  

Program Overview 
 
Objective: 
 
Improve the accountability in your organization by equipping people with the skill 
of practicing personal accountability and personal change management. The 
QBQ concepts will transform your organization by bringing to life such principles 
as ownership, creativity, responsibility and problem-solving.  QBQ strategies will 
create a culture that fosters superior performance by increasing the productivity, 
effectiveness and the value that each individual on your team brings regarding 
client retention, growth and peer support.  
 
 

Program Description: 
 
 
Introduction:  Accountability and the Bottom Line 
   The Challenge of Change 
 

 How is business changing ? 
 
 
Session One: The Power of Personal Accountability 
  

 A tool for leaders at all levels! 
 Personal accountability is a flagship trait of winners 
 The power of choice 

 
 
Session Two: The “How to” of the QBQ! 
 

 Three key QBQ guidelines 
 Winners eliminate blame, victim thinking and 

procrastination 
 Winners ask “How Can I Improve?” 

 
 
Session Three:  Personal Accountability in Action 
 

 Winners serve, coach and mentor 
 Succeeding within “The Box” 



 

 

 Flying the plane differently 
 
Session Four: Creativity and Integrity 
 

 The difference a belief system makes 
 The danger of cynicism 
 Integrity defined 
 Being a role model 

 
Communication  
Styles:  Understanding Your Style and Adapting To Others 
 

 Building effective relationships with internal and external 
customers  

 
Benefits: 
 
The participants of the QBQ – Effective Accountability for Changing Times 
will learn to: 
 

 Develop a pro-active attitude toward responsibilities. 
 

 Take action for their own success and satisfaction. 
 

 Avoid “blaming“ other areas, i.e. Fellow Employees, Upper Management, 
etc. 

 
 Eliminate “poor me” thinking and take their professionalism to a higher 

level. 
 

 Work with the tools they have today instead of waiting for the tools of 
tomorrow. 

 
 Inspire loyalty by creating an environment that fosters creativity and 

independence while identifying with the company’s success. 
 

 Increase their interpersonal skills in dealing with internal and external 
customers. 

 
 Coordinate and gain commitment from co-workers. 

 
 Come up with solutions - rather than presenting problems. 

 
 Welcome challenge and opportunities for growth and development. 


